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Regional Support, Communication and Coordination Platform for Latin America and the Caribbean (LAC Platform)is an initiative promoted 
by Via Libre with financial support from the Global Fund to Fight AIDS, Tuberculosis and Malaria (Global Fund).

The Platform is part of several interventions of the Global Fund to support and strengthen community and civil society participation at 
all levels within their processes. It is a component of the Community Engagement Strategic Initiative (CE SI).
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1. Introduction 

The meaningful engagement and inclusion of people most affected by HIV, TB, and malaria are crucial to ensuring that 
Global Fund investments are evidence-based and built on a strong rights-based approach. It is also critical that issues such 
as gender and lifecycle become cross-cutting themes in funding requests and grants. Achieving the above will help 
maximize the impact and reach of Global Fund grants while strengthening transparency and local accountability.

To ensure that civil society and communities meaningfully engage in Global Fund-related processes, the Global Fund 
Board has approved the Community Engagement Strategic Initiative (CE SI).

The SI CE works through three mutually reinforcing components:

Component 1: A short-term technical assistance program to support the meaningful engagement of civil society and com-
munity organizations in Global Fund-related national processes.

Component 2: Long-term capacity strengthening of key and vulnerable population networks and organizations.

Component 3: Community, rights and gender regional platforms.

The purpose of the LAC Platform is to support the achievement of the overall goal of the Community Engagement Strategic 
Initiative: Civil society and communities should effectively engage and contribute to the development, implementation and 
monitoring of programs funded by the Global Fund. To this end, four strategic objectives are proposed:

Enhance community understanding of the Global Fund and its processes by regularly disseminating tailored 
and targeted information to a broad audience.

Strengthen coordination of community engagement in national and regional GF grants and related processes, 
making the processes more efficient and effective.

Support the development of strategic community capacity building by promoting spaces for peer-to-peer 
learning, community exchange, and capacity building support.

Improve community access to Technical Assistance (TA) through information sharing, linkages to TA providers, 
support in developing TA requests, and capacity building and coordination among TA providers.

In line with the aforementioned objectives, the LAC Platform has prepared this Toolkit  to support the meaningful 
engagement of civil society, community-based organizations of people affected by the diseases and key populations 
(KPs) in processes related to the Global Fund



Global Fund (2018). Country Coordinating Mechanism Policy. 
Available at: https://www.theglobalfund.org/media/7421/ccm_countrycoordinatingmechanism_policy_en.pdf

2. Background information

The Global Fund to Fight AIDS, TB and Malaria (GF) requires national, regional and sub-national governmental 
and non-governmental stakeholders, as applicable, to define a clear mechanism for coordinating their collective 
efforts to access and use GF funding1. Given the diversity of the GF portfolio, several types of coordination 
mechanisms operate according to the different situations and characteristics of each country and/or region:  
Country Coordinating Mechanisms (CCMs), Regional Coordinating Mechanisms (RCMs) and other non-CCM 
entities.

The CCM is a committee established in each country to facilitate the coordination of the GF grant cycle. It is 
independent and multisectoral, composed of a variety of sectors involved in the response to HIV, TB and malaria, 
such as representatives of the public and private sectors, non-governmental organizations, associations of people 
affected by the diseases, academia, scientific associations and international cooperation agencies.

The GF is committed to engaging communities and key populations (KPs), strengthening community responses, 
and advocating for gender equality and human rights (HR). For this reason, the meaningful engagement of civil 
society organizations (CSOs) and communities is a requirement for access to GF resources, as communities and 
KPs play a critical role in the design, implementation, monitoring and governance of HIV, TB and malaria programmes.

Therefore, to meet the principle of  engaging key populations, people affected by or living with the diseases, and 
civil society organizations. the CCMs should include representatives of these three populations in their mem-
bership. Each CCM should establish a clear mechanism for engaging these stakeholders so that their views and 
voices are included and heard. 

Community engagement should be ongoing throughout the grant lifecycle and contribute to strengthening 
program implementation and achieving grant goals.

2
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To ensure this, the GF requires MCP2 to meet at least two eligibility requirements, related to the engagement 
of communities of people affected by the diseases, key populations (KPs), and other civil society organizations 
(CSOs):

Requirement 1:  The GF requires CCMs to clearly document efforts to engage communities of people affected by 
the diseases, key populations (KPs), and other civil society organizations (CSOs) in developing funding requests. 

Requirement 4: The Global Fund requires CCMs, based on epidemiological as well as human rights and gender 
considerations, to show evidence of membership of:
 • People who are both living with and representing people living with HIV;
 • People affected by and representing people affected by tuberculosis and malaria; and
 • People from and representing Key Populations.

Requirement 5: The GF requires CCM members representing non-government constituencies to be selected 
by their constituencies based on a documented, transparent process developed within each such constituency. 
This requirement applies to all non-government members, including those  selected pursuant to Requirement 4 
above, but not to multilateral and bilateral partners.

2

https://www.theglobalfund.org/media/7421/ccm_countrycoordinatingmechanism_policy_en.pdf


4

3. Objectives

The purpose of this tool is to provide recommendations to guide and strengthen the effective engagement and 
participation of affected communities, key populations (KPs) and other civil society organizations (CSOs) in 
implementing democratic and transparent processes to elect their representatives to the CCMs. The recommenda-
tions contained herein are based on GF policy and the experience of the Latin American and Caribbean region in 
consolidating democratic, transparent and documented participatory mechanisms for representative nomination, 
election and accountability.

 Specific Objectives

Provide guidelines for designing and implementing a roadmap for the election of CSO and KP representa-
tives to the CCM in GF-supported countries in the region.

Provide guidelines for creating an electoral roll of CSOs and KPs at the national level that facilitates 
participation, transparency and documentation of electing their representatives.

Provide recommendations on convening and electing CSO and KP representatives to the CCMs.

Provide guidelines for establishing two-way communication and accountability mechanisms between CSO 
representatives to the CCMs and their constituencies.
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CCM

4. Definitions

Before we begin, some essential definitions are provided to understand better the importance of CSO and 
community engagement in CCMs and the processes involved in electing their representatives to CCMs.

Coordinate the development and submission of funding requests to the GF.

Select and designate the Principal Recipient (PR)³ of the grant.

Submit the renewal of grant funding at the end of the second year of implementation.

Work in coordination with AIDS, TB, and malaria programs funded by other sources 
in the country.

Strict oversight of program/grant implementation.

Country Coordinating Mechanisms (CCMs)

CCMs are mechanisms for public-private partnership in the coordination of national disease programs at 
the country level. CCM members represent the interests of country-level stakeholders in the fight against 
HIV, TB, and malaria. As individuals, CCM members are accountable to the core constituency, and, as a 
group, the CCM is accountable to the nation (through its identified reporting channels, e.g., the core 
legislative body). CCMs may be formed from existing national structures but must meet, at minimum, 
the CCM Eligibility Requirements.

CCM’s core functions:

This entity is responsible for the operational and financial implementation and accountability of the project and can be public, private or civil 
society. It is selected by the CCM through a public and transparent convening process.

3



Key Populations (KP)

Likely, the key populations (KPs) for the three diseases are already clearly defined in your country, but in some 
contexts, it may not be easy to delineate them. Developing a common definition of KPs for the three diseases 
is difficult, as each definition may have a different impact. 

In general terms, KPs in the context of HIV, TB and malaria are people who experience increased exposure 
or risk to and high epidemiological impact from one of the diseases, combined with decreased access to 
services. This includes criminalized or otherwise marginalized populations.

According to the GF, a group will be deemed to be a KP for any of the three diseases if it meets all 
three of the criteria below⁴: 

6
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KP Epidemiologically, the group faces increased risk, vulnerability and/or burden with 
respect to at least one of the three diseases – due to a combination of biological, 
socioeconomic and structural factors;

Access to relevant services is significantly lower for the group than for the rest 
of the population – meaning that dedicated efforts and strategic investments are 
required to expand coverage, equity and accessibility for such a group; and

The group faces frequent human rights violations, systematic disenfranchisement, 
social and economic marginalization and/or criminalization – which increases 
vulnerability and risk and reduces access to essential services

Some examples in Latin American and Caribbean countries of people who meet the above KP requirements 
are:

HIV: people living with HIV (PLHIV), transgender people (TP), men who have sex with men (MSM), female 
sex workers (FSW), people who inject drugs (PWID), migrants, refugees, etc.

TB: people affected by TB, PLHIV, miners, prisoners and incarcerated populations, ethnic groups, migrants, etc. 

Malaria: sugarcane workers, ethnic groups, migrants, refugees, etc.

https://www.theglobalfund.org/media/1270/publication_keypopulations_actionplan_en.pdf
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Roadmap for the electoral process

A roadmap is a document that outlines a detailed schedule of activities necessary to achieve a goal. In our 
case, the roadmap is intended to develop a transparent, democratic, participatory and documented election 
process for CSO and KP representatives to the CCM. As a result, the roadmap is a shared source of information 
that outlines in advance the objectives, priorities and progress of the process over time.

Since roadmaps are intended for a broad and diverse range of stakeholders interested in the process, they 
should explain the process in clear but simple language and have the following characteristics:

RM Reflect the overall vision of the electoral process, its goals, activities and other 
elements in a clear visual and written manner.

It should be flexible, as each country and process is different; experience has 
shown that adjustments are necessary along the way.

It must be shareable with different and diverse stakeholders. To achieve this,  
representatives of the CSOs and KPs that are part of the CCM must be involved 
and make suggestions that allow for a better understanding by all stakeholders.

It must be clear and concise. Although this can be a challenge, as elections are a 
complex process, we must consider this criterion and apply it in the best possible 
way. The participation of CSO and KP leaders is also crucial at this stage.
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When developing your roadmap, consider the following points:

Clearly define the background (why?), the goals (what are we aiming to achieve?), the activities 
(how will we get there?), and the principles that will guide the process.

An example of a roadmap goal might be:

“Strengthen the effective engagement of representatives of civil society and key and vulnerable populations 
in the CCM-Colombia through the implementation of transparent, democratic, participatory and documented 
mechanisms for the nomination, election and accountability of representatives.”.

Provide a clear and detailed description of activities and deadlines in a timeline. This should be divided 
into phases and milestones:

 Communication strategy
 Briefing sessions
 Preparation of the electoral roll
 Call for nominations or self-nominations
 Verification of eligibility and certification of nominees and self-nominees
 Campaigning by certified candidates
 Voting day
 Counting of votes and election records
 Official announcement of elected representatives 
 Induction process for new CSO and KP representatives to the CCM

Review and validate the election roadmap with representatives of the stakeholders in the process to 
ensure that the information is understandable.
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Electoral Roll or Electoral Register 

The electoral roll is a list, the result of a previous registration, that contains information on persons or 
organizations that have registered and are entitled to elect their representative to the CCM through their 
vote. Its functions include: ensuring that each voter casts a single vote, preventing someone from voting 
more than once or attributing votes to those who are not eligible to vote; on the other hand, it helps 
control that an organization or person registered under a particular KP votes for a representative of that 
population. 

ER
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Ad Hoc Election Committee

In general, the CCM regulations allow the possibility of appointing Ad Hoc Committees, i.e., committees 
formed for a specific purpose or to perform a particular task - in this case, to accompany and oversee the 
election process of CSO and KP representatives per the CCM regulations. Such a committee must declare 
that it has no conflict of interest in the process, and it is recommended that it not be composed of CSO 
and KP representatives (as they may have a conflict of interest); however, if they declare that there is no 
conflict of interest, they may participate.

Members of the Ad Hoc Election Committee may include members of the CCM Ethics and Governance 
Committee (if any); CCM members representing other sectors, e.g., government, academia, the health care 
sector, international cooperation agencies, among others, may also participate, provided that measures are 
taken to avoid conflicts of interest. The committee may consist of four or five persons. Members of the CCM 
Secretariat may also provide logistical support.

Some of the functions of this Ad Hoc Election Committee are to:

AHC Oversee the process of electing CSO and KP representatives to the CCM.

Ensure that the process is democratic, clear and transparent.

Ensure that the process follows the rules established by the CCM.
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5. Stages of the Election Process

Documentary review

The process begins with the documentary review related to the functioning and governance of the CCM and the 
participation of CSO and KP representatives in this area. In this case, there are two main sources of documents:

CCM guidelines

These documents are most likely already in existence and should be considered in developing the election strategy 
for CSO and KP representatives.

Statutes or by-laws (key aspects such as the number of seats for CSO and KP representatives and which 
populations are participating may be found here; this may vary from country to country).

CCM membership directory (defines how the CCM is organized at the time of the elections).

CCM Code of Ethics (may include conditions, characteristics and responsibilities of CCM members).

CCM Communications Plan (guidelines for how the CCM will handle communications).

Guidelines for the selection and participation of CCM members (if these documents exist, they should be 
reviewed for relevance; if not, they should be created - in this case, they would be an additional product of the 
process).

Other relevant documents that should be considered.
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Global Fund guidelines for CCM operations

The Global Fund has many documents, guidelines and policies related to CCMs. Below is a brief selection of 
documents that may be useful in developing processes for electing CSO and KP representatives to the CCM.

 Country Coordinating Mechanism Policy Including Principles and Requirements
               https://www.theglobalfund.org/media/7421/ccm_countrycoordinatingmechanism_policy_en.pdf

 Evolving CCMs to Deliver on the Global Fund Strategy
 https://www.theglobalfund.org/media/9055/bm42_10-evolvingccmsdeliverglobalfundstrategy_report_en.pdf

 Country Coordinating Mechanism Guidance Note: Engagement
 https://www.theglobalfund.org/media/10183/ccm_engagement_guidance_en.pdf

 Country Coordinating Mechanism Guidance Note: Engagement. 
 Annex 1 – CCM Member Guidance to Meaningfully Engage.
 https://www.theglobalfund.org/media/10731/ccm_01-ccmmemberguidancemeaningfullyengage_annex_en.pdf

https://www.theglobalfund.org/media/7421/ccm_countrycoordinatingmechanism_policy_en.pdf
https://www.theglobalfund.org/media/9055/bm42_10-evolvingccmsdeliverglobalfundstrategy_report_en.pdf
https://www.theglobalfund.org/media/10183/ccm_engagement_guidance_en.pdf
https://www.theglobalfund.org/media/10731/ccm_01-ccmmemberguidancemeaningfullyengage_annex_en.pdf
https://www.theglobalfund.org/media/7421/ccm_countrycoordinatingmechanism_policy_en.pdf
https://www.theglobalfund.org/media/9055/bm42_10-evolvingccmsdeliverglobalfundstrategy_report_en.pdf
https://www.theglobalfund.org/media/10183/ccm_engagement_guidance_en.pdf
https://www.theglobalfund.org/media/10731/ccm_01-ccmmemberguidancemeaningfullyengage_annex_en.pdf
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 My Code, My Responsibility: Code of Ethical Conduct for Country Coordinating 
 Mechanism Members 
 https://www.theglobalfund.org/media/8234/core_codeofethicalconductforccmmembers_policy_en.pdf

 Community Engagement Toolbox: Resources from Partners of the Global Fund’s 
 Community Engagement Strategic Initiative
 https://www.theglobalfund.org/media/10734/ccm_communityengagement_toolbox_en.pdf

 Key Populations Action Plan 2014-2017
 https://www.theglobalfund.org/media/1270/publication_keypopulations_actionplan_en.pdf

https://www.theglobalfund.org/media/8234/core_codeofethicalconductforccmmembers_policy_en.pdf
https://www.theglobalfund.org/media/10734/ccm_communityengagement_toolbox_en.pdf
https://www.theglobalfund.org/media/1270/publication_keypopulations_actionplan_en.pdf
https://www.theglobalfund.org/media/8234/core_codeofethicalconductforccmmembers_policy_en.pdf
https://www.theglobalfund.org/media/10734/ccm_communityengagement_toolbox_en.pdf
https://www.theglobalfund.org/media/1270/publication_keypopulations_actionplan_en.pdf
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Considerations before developing the roadmap

Since this is a CCM-owned process, the strategy should be shared with and approved by the Assembly. 
Remember also to establish the Ad Hoc Election Committee constituted by CCM members. 

1. Develop a comprehensive communication strategy to inform stakeholders about the process and 
 encourage their engagement; this should include:

 Holding virtual and/or face-to-face meetings to provide information about the process.

 Selecting effective communication channels based on stakeholder characteristics. 
 For example, social networks, websites, WhatsApp, phone calls, e-mail, etc.

 Creating a dedicated e-mail for the election process that members of the Ad-Hoc 
 Election Committee can access.

 Developing communication materials such as easy-to-share e-brochures, voice memos, 
 videos, etc.

 Ensuring that messages reach all stakeholders, especially those least likely to engage 
 in the process.

 Implementing the communications campaign throughout the election process.

2. Prepare a list of stakeholders in the process, i.e., CSOs and KPs working on HIV, TB or malaria, as applicable.

 If such lists already exist in the CCM, they should be reviewed to ensure broad 
 participation in the process.

 If they do not exist, they should be compiled with the support of representatives of 
 the CSOs and KPs involved in the CCM.

 Revise the lists with different stakeholders to ensure no one is left out.
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3. Review or establish the eligibility requirements for the organizations or individuals that constitute the 
electoral roll, i.e., the voters. Eligibility requirements or criteria may include all or some of these examples, and 
others may be added according to the needs of the country:

 Experience working on HIV, TB, or malaria in the country, as applicable. The duration 
 of the experience should be specified.

 Experience working in the country and with the KP for which they will vote. 
 The duration of the experience should be specified.

 Members should belong to the KP for which they will be voting.

 Basic information about the organization: address, city, contact number, e-mail, 
 name of the representative of the organization, work experience, legal status 
 (recognition by the state), population for which they will vote (for example, MSM, 
 TP, PLHIV, people affected by TB or malaria, etc.⁵ 

 Any other information deemed relevant.

 A Google Form can be used to develop a tool with the necessary information for 
 registration.  See Annex 1 Sample Electoral Roll Template.

 The requirements should be widely disseminated in the communication strategy.

It is common for some CSOs to work with different populations. In this case, they have to choose which population to vote for.5
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Profile of Candidates for CSO and KP Representation in the CCM

Given the importance of representing a population or sector of the population in the CCM, a national space where 
decisions affect many people, certain requirements and characteristics must be established to ensure effective 
representation. As mentioned above, the requirements may already exist in the CCM guidelines, may be prioritized, 
may be adapted, or may be created, always with the approval of the CCM. Here are some examples.

Experience Level Time Source of Verification

Minimum verifiable experience with the population they 
intend to represent

2 years

Minimum verifiable work experience in HIV, TB or malaria, as 
applicable

2 years

Certificate 
of Experience

Skills Source of Verification

Respectful attitude when working with diverse groups.

Leadership and coordination skills between their sector/institution and the CCM.
Letter of commitment, 

certificate of experience, 
applicationCommunication, conflict management, negotiation, coordination and teamwork skills.

Other requirements Source of Verification

Representation capacity and decision-making power within their institution or sub-sector.

Self-nomination or nomination by a previously registered CSO/CBO in the electoral roll.

Cover letter, 
certificate of experience, 

application

Have the time and commitment to engage in the CCM continuously.

Willingness to participate in the CCM induction process.

Write a letter of commitment that includes at least two years of demonstrated experience and lea-
dership in their sub-sector and work related to HIV, TB or malaria.

Develop a communication plan with specific actions to maintain a flow of communication with 
their constituency and the CCM.

Self-nomination 
or nomination

Letter of commitment

Communication Plan

This information will be used to create profiles of the proposed representatives, which should be widely disseminated 
through the communication strategy and information sessions.

Submit certificates of experience issued by a CSO, CBO or network working on HIV, TB, malaria or KP. Certificates of Experience

Reside in one of the cities where the current GF grant is being implemented. Candidate Registration

Belong to, represent, or be nominated from one and only one of the populations prioritized in the 
CCM, e.g., MSM, TP, male or female PLHIV, PWID, FSWs, people affected by TB, CSOs working on HIV 
or TB, people affected by malaria, etc.

Self-nomination 
or nomination

Availability to travel if necessary. Letter of commitment

Photo with the applicant’s face visible

Other requirements deemed relevant according to the national context
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6. Development of a roadmap for the electoral process

The electoral process is ready to start once a frame of reference of the country and the GF has been established 
as a result of the documentary review and after understanding the characteristics of the roadmap for the electoral 
process of CSO and KP representatives to the CCM.

The overall process is estimated to take two months, but this may vary depending on the characteristics of 
the national context. As mentioned above, the roadmap clearly outlines the main activities (milestones of the 
process) and the times, dates and places where they will be conducted. The following is an example of what is 
expected in a roadmap for the electoral process of CSO and KP representatives to the CCM.

a) Communication strategy 

The implementation of the communication strategy should meet the minimum requirements described above. 
It should be implemented from the beginning to the end of the process to keep stakeholders informed.



b) Briefing sessions 

They are part of the communication strategy and are addressed to stakeholders. There may be one or more 
sessions, depending on the number of stakeholders at the national level.

 They can be virtual, face-to-face or mixed, depending on the resources of the process.
 If they are virtual, it must be ensured that all stakeholders can participate, e.g., that they have an internet 

 connection, data and know how to use it. These virtual meetings can last one to two hours at most. 
 Ask permission to record the virtual meetings for documentation purposes so they can be shared later 

 upon request.
 For face-to-face meetings, create attendance lists that include contact information, sector, and signature. 

 This is another way to document the process.
 Some communities prefer face-to-face meetings, which may be more appropriate for the process.
 It is important to have a schedule for the virtual meetings and to communicate the dates in advance.
 Briefing sessions should outline the activities of the electoral process, the criteria for eligibility of organizations 

 and candidates to participate, the duties and rights of electing or being elected, the profile of the candidates, 
 and so on. They should also include basic information on how the GF operates in the country.

 A brief entry and exit assessment is recommended to ensure that participants have the information 
 necessary to participate in the electoral process. Annex 2 Sample Entry and Exit Assessments for Briefing 
 Sessions.

18



c) Preparation of the electoral roll

Call and enrolment of organizations to be registered to vote (electoral roll).

 The call must clearly state the requirements for organizations or individuals to register and vote⁶.
 This should be one of the key messages in the communication strategy (briefing sessions and messages).
 A Google Form can be used for registration.
 Depending on the characteristics of the CSO and KP members, a registration period (one week) can be set.  

 Always specify a deadline date, and time for closing registrations.
 Semi-personalized reminder messages should be sent to CSO and KP members to remind them to register.
 After registration closes, verifying which organizations or individuals are eligible to vote is necessary.
 The electoral roll (a database of organizations or individuals eligible to vote) is then created. 

 Annex 1 - Sample Electoral Roll Template.

d) Call for nominations or self-nomination as a candidate

 The call for applications should clearly state the requirements and profile of the candidates.
 This should be one of the key messages in the communication strategy (briefing sessions and messages).
 The step-by-step procedure for nominating or being nominated should be clearly stated.
 This can be done by e-mail, attaching all relevant documents.
 A period of three days should be set for nomination or self-nomination. Always specify a deadline date, and 

 time for closing nominations.
 Semi-personalized reminder messages should be sent to CSO and KP members to remind them to nominate 

 or self-nominate.

First, there must be agreement on whether the voters will be individuals or organizations. The recommendation is that they should be 
organizations, but this depends on how CSO and KP members are organized and on the national context.

6
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e) Verification of eligibility and certification of nominees and self-nominees

 After the close of nominations or self-nominations, the eligibility of the nominees should be verified.
 Those who meet the requirements should be certified by the Ad Hoc Election Committee.
 An electoral card, voting sheet or ballot may be prepared containing the names and photographs of the  

 candidates by sector who meet the requirements; for example, transgender candidates, FSW candidates,  
 MSM candidates, TB candidates, etc. Annex No. 3 Sample ballot by sub-sector.

 The information about the certified candidates to be elected will be disseminated in a segmented manner 
 to the organizations and/or individuals that make up the electoral roll. For example, the electoral card, 
 voting sheet or ballot with the candidates registered for MSM is sent by e-mail to the individuals and 
 organizations that have expressed their intention to vote for the representatives of this population.

 The certification process of the candidates should be documented in minutes signed by the members of the 
 Ad Hoc Election Committee.

f) Campaigning by certified candidates

 Certified candidates have one week to campaign among their constituencies (organizations or individuals 
 registered to vote for the sector to be represented).

 They can use various means of communication and have access to the contact information of the voters 
 in their sector.

 They can also hold virtual or face-to-face meetings to explain why they should vote for them.
 It is essential to ensure that everyone is on an equal footing. Support is recommended for  candidates having 

 difficulty getting the message out to their sectorss.
 Setting a start and end date for these campaigns is crucial. No one can go beyond the established end 

 date.

 Examples of candidate campaign products during election days in Colombia



g) Voting day

 Clearly define the mechanism for voting, e.g., it can be done by e-mail. It should be clear that each 
 organization or person registered to vote can cast only one vote for a certified candidate.

 Votes may only be cast for one candidate from the population for which the voter or organization is registered. 
 For example, if an NGO is registered in the electoral roll to elect the representative of trans people, its vote must 
 be for a certified candidate of that sector; otherwise, its vote will be invalid.

 The virtual ballot boxes (e-mail) must be operational for a period of 24 hours for voters to vote. E-mails received 
 after the specified time will not be counted.

h) Counting of votes and election records 

 Immediately following Election Day (the next business day), a meeting shall be scheduled with the 
 Ad Hoc Election Committee to count the votes.

 The meeting shall result in the certification of the incumbents and alternates for each CSO and KP 
 representative position on the CCM.

 A record of the results, including the names of those elected by each sector, must be prepared and signed.
 Confirm by e-mail that the elected candidates are available to take office.

21



i) Official announcement of elected representatives 

 The announcement can be uploaded to the CCM website, along with the roadmap, the minutes of the 
 election process signed by the Ad Hoc Election Committee, the vote count, and other relevant information.

 An e-mail should be sent to everyone involved in the process with the link where they can access the 
 information.

j) Induction process for new CSO and KP representatives to the CCM

 A workshop of at least two days should be planned to induce new representatives.
 This workshop may be face-to-face or virtual, depending on available resources.
 Develop an agenda that covers topics of interest.
 Outgoing CSO and KP representatives to the CCM should be invited to share their experiences and make 

 recommendations to the new representatives.
 Develop a communication plan –the plans shared by candidates when nominated can be used as input.

Other recommendations

 Establish a communication mechanism to resolve doubts and non-conformities. Respond to them in a 
 timely manner. If there is a non-conformity, bring it to the Ad Hoc Election Committee for resolution.   
 Always respond to everyone.

 Criteria should be established in advance for how ties will be resolved. For example, if two candidates 
 receive the same number of votes, the Ad Hoc Election Committee may declare the representative with 
 the most experience in their sector to be the incumbent; gender balance may be another criterion, if 
 appropriate.

 If a vacancy is declared, the CCM Assembly should be informed to provide guidance on the steps to be taken.
 Each activity described in the roadmap should be assigned dates and even times, if necessary.

22



7. Annexes

Annex 1.  Sample Electoral Roll Template

Registry of civil society organizations working with or representing sub-sectors to the Country Coordinating 
Mechanism - __________ (name of country)

The process of electing Civil Society and Key Population representatives as members of the CCM is underway. 
According to the regulations, organizations working with Key Populations on HIV and TB-related issues must be 
registered to participate in the process.

In addition, the CCM intends to use this form to create a registry of civil society organizations working in the 
sub-sectors relevant to the CCM in order to maintain channels of communication about the activities of the CCM 
and to engage them in dialogue processes and those related to the representation of civil society in the CCM.

• Name or business name of the organization 
 (Write the full name and the acronym or abbreviation, if you have one):
 __________________________________________________________________________________

• Organziation telephone numbers  
 (include at least two; they can be landline or mobile. If landline, include call sign): 
 __________________________________________________________________________________

• Organization e-mail  
 (include at least two contact e-mails): 
 __________________________________________________________________________________

• Organization’s website or social network, if available,
 e.g., Facebook, Twitter, etc. Please include the link(s
 __________________________________________________________________________________

• Address and city of the organization’s headquarters
 __________________________________________________________________________________

• Does your organization have legal status
   (government recognition) :
 Yes  ____   No  ____ 

• If affirmative, please provide the tax identification number
 __________________________________________________________________________________
• Date the organization was incorporated or began operations
 dd/mm/yy
 __________________________________________________________________________________
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• Name and surname of the organization’s principal officer or director 
 __________________________________________________________________________________

• Name and surname of the person completing this formo 
 __________________________________________________________________________________

• E-mail address of the person completing this form
 __________________________________________________________________________________

• Role or position within the organization held by the person completing this form
 __________________________________________________________________________________

• Which of the key populations formally participating in the CCM would your organization represent 
 in the election of civil society and key population representatives to the CCM? 
 (Please note that the selected population is the only one you or your organization may nominate or elect. Also note that your 
 organization may nominate or elect a CBO working on HIV, TB, or malaria). 
 
 o Men who have sex with men (MSM)
 o Transgender people (TP)
 o People living with HIV (PLHIV)
 o People who inject drugs (PWID)
 o Homeless people
 o Female sex workers (FSW)
 o People affected by TB
 o Prisoners and other persons deprived of liberty
 o Community-based organizations working on HIV
 o Community-based organizations working on malaria
 o Other (please specify) ___________________________

• With which of the following civil society sectors does the organization work:
 
 o HIV-related key populations (MSM, TP, FSW, PWID, etc.)
 o People living with HIV (PLHIV)
 o Community-based organizations working on HIV
 o People affected by or representing people affected by TB or HIV-TB co-infection 
 o People affected by or representing people affected by malaria
 o Other (please specify) ___________________________
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• If you answered the previous question that your organization works in the Key Populations subsector,   
 please indicate which of the following populations your organization focuses its interventions on. (If you work with more than 
 one, please select the one on which you focus most of your interventions.)
 
 o Men who have sex with men (MSM)
 o Transgender people (TP)
 o Female sex workers (FSW)
 o People who inject drugs (PWID)
 o Homeless people
 o People living with HIV (PLHIV)
 o People affected by TB
 o People affected by malaria
 o Other (please specify) ___________________________

• In which city or cities does your organization currently operate? (Specify the municipality, city, and province. 
 If more than one, separate each municipality with a semicolon (;). For example: Tunja - Boyacá; Pereira - Risaralda)
 __________________________________________________________________________________

• I authorize the CCM Technical Secretariat to use the information provided here for information 
 purposes and to be included in dialogue processes and those related to the representation of 
 civil society in the CCM. The CCM guarantees full confidentiality of the information.
 
 Yes  ____   No  ____ 

• I confirm that I have read the document: “Roadmap for the electoral process of CSO and KP 
 representatives to the CCM.”
 Yes  ____   No  ____ 
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Annex  2.  Sample Entry and Exit Assessments for Briefing Sessions

Community Voices at the Global Fund - Colombia 

Briefing Session

Below is a series of questions about how the Global Fund works in your country and the process of electing CSO and KP 
representatives. This questionnaire will help us know if the information strategy is effective.

Entry Evaluation: ___________________________________________________________________________
Exit Evaluation:  ___________________________________________________________________________ 
Name:  __________________________________________________________________________________
City:  __________________________________________________________________________________
Organization: __________________________________________________________________________________
Phone:  __________________________________________________________________________________
E-mail:  __________________________________________________________________________________

1. Population you belong to or represent (select only one)      X

a)  Men who have sex with men (gay, bisexual, etc.)
b) Trans people (trans women, trans men, non-binary, gender fluid)
c) Female sex workers
d)  Street people
e) People who inject drugs
F)  Women living with HIV
g)  Men living with HIV
h) People affected by TB

2. What is the role of the Global Fund in prioritized countries?     X 

a) Implementing prevention projects
b) Raising, managing and investing resources to respond to HIV, TB and malaria
c) Monitoring the implementation of the national strategic plan for HIV
d) None of the above

3. Our country is eligible for funding from the Global Fund to respond to:    X

a) Tuberculosis
b) Malaria
c) HIV
d) Cancer
e) All of the above
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4. Eligibility criteria for countries to receive funding from the Global Fund include:   X

a) Burden of disease based on epidemiological data
b) Number of people belonging to ethnic groups
c) Country classification based on Gross National Income (GNI) level
d) a and b together
e) a and c together

5. Which of the following is NOT a function of the Country Coordinating Mechanism (CCM)? X

a) Coordinate the development and submission of funding requests to the GF.
b) Select and designate the Principal Recipient (PR) of the grant. 
c) Implement prevention activities with key populations in cities 
d) Oversee the progress of program implementation

6. Which sectors best represent you in the Country Coordinating Mechanism?     X 

a) Government
b) Private sector
c) Academia 
d) United Nations 
e) Civil society and key populations

7. Which populations are NOT currently represented on the CCM?       X

a) Transgender women
b) Female sex workers
c) Men who have sex with men
d) People living with HIV
e) Migrants

8. Can candidates for Civil Society representatives to the CCM live in any city in the country?  X

a) Yes
b) No
c) Don’t know

9. To participate in the election of civil society representatives to the Country    X
 Coordinating Mechanism, my organization must 

a) Be a large organization
b) Be previously enrolled in the register of civil society organizations
c) Work with all vulnerable populations
d) None of the above
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10. Which of the following is NOT a requirement for nominating a candidate     X
 as a civil society representative to the Country Coordinating Mechanism?

a) Have two years of proven experience working with their population group 
 and two years of experience working on HIV or TB 
b) Have a professional degree
c) Be elected by members of their community
d) Have the time and commitment to participate in the CCM continuously.

11.  The Strategic Monitoring Committee, by definition, is:      X

a) A component that allows for auditing projects funded by the GF
b) A technical arn of the CCM that allows the CCM to know the progress 
 of grants in the country
c) An isolated mechanism of the CCM that measures the impact of epidemics 
 on key populations
d) None of the above

12.  In selecting the members of the Strategic Monitoring Committee,     X
 the following should be considered: 

a) They should be good people who belong to the key populations
b) They should have good relations with the PR
c) They should have knowledge of finance, supply management and projects 
 implemented for people living with the disease.
d) They should be part of the Ministry of Health. 

13. Which of the following is not part of the Strategic Monitoring Committee’s responsibilities? X

a) Participate in the monitoring of strategic aspects of grants.
b) Participate in the design, update, and implementation of the strategic monitoring plan
c) Participate in the analysis of information and formulation of recommendations
d) Audit project activities in the field

14. Please select the most effective way to send you information about     X
 Global Fund processes in Colombia (Choose only one)

a) Whats App
b) E-mail
c) Phone call
d) Social networks (which ones?)
e) Other (please indicate)

Thank you for answering this questionnaire!
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