
Community 

Engagement SI:

Short-Term Technical 

Assistance For NFM4



The primary objective of the Community Engagement Strategic Initiative (SI) is strengthened engagement 

of civil society and communities in Global Fund and related national processes. 

Engagement of community and civil society actors at all stages in the grant life cycle is critical in the design, 

development and implementation of effective responses to the three diseases and systems strengthening, 

ensuring that global fund investments evolve as responsive to those most impacted 

Objective
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CRG SI 2020-2022: Primary Objective
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Community Engagement SI 
Operational Model

CRG SI 2020-2022: Operational Model

Component 1
Short-term, Peer-to-

Peer Technical 
Assistance

Component 3
CRG Regional 

Platforms

Regional Civil Society 
Platforms for 

Communication and 
Coordination

Long-term strengthening 
of HIV, TB and malaria 

organizations and  
networks. Engagement 

funds for women and girls.

TA support to communities and 
civil society groups to engage in 

national processes linked to Global 
Fund investments 

Three mutually reinforcing components for engaging 

communities in Global Fund-related processes 

NFM4 TA



Types of CRG Technical Assistance Available 
for NFM 4:
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3 months – TA 

implementation
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When to Submit a CRG TA Request:

TentativeNFM4 FR 

submission windows 
(projection based on 
NFM3 dates – TBC by 

Access to Funding 
by end of 2022)

CRG TA request submission 

deadline
(6 months before NFM4 

window)

W1 - 31 March 2023 30 September 2022

W2a - 30 April 2023

W2b - 31 May 2023
W2c - 30 June 2023

31 October 2022

30 November 2022
31 December 2022

W3 - 31 August 2023 28 February 2023

W4 - 28 February 2024 31 July 2023

W5 - 30 April 2024 31 October 2023

• Please submit your CRG TA request related to NFM4 

funding request development at least 6 months 

before your country’s selected NFM4 window:

• Date X = NFM4 submission window 
• Date X minus 1 month – Final TA deliverables

• Date X minus 4 months – Start TA implementation

• Date X minus 6 months – Submit TA request

1 month -

Use of 

deliverables

2 months – TA 

mobilization

FR 

submission 

window

TA 

request 

submissi

on

If in doubt about your country’s NFM4 submission window, reach out to 

your CCM or consult with the CRG Platform in your region (see last slide)
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TA Request Form Guidance:

• Reach out to the CRG Regional Platform in your region for

assistance with developing the TA request

• Select TA track(s) and sub-activities most relevant for your 

NFM4 planning needs

• Follow the prompts in red for how to complete form (e.g. 
listing organizations/networks involved, providing detailed 

costing of workshops and data collection related costs) 

• Indicate the expected NFM4 submission window in the form

• Submit your TA request at least six months before your 

country’s NFM4 window

Please reach out to the relevant CRG Regional Platform to receive an NMF4 

CRG TA request form (see last slide for contacts) or email 

crgta@theglobalfund.org  
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CE SI 2020-2022: Communication Material 

CRG regional platforms

Animated video on the CE SI 

(EN with subtitles in ES/FR): 

https://www.youtube.com/watch

?v=qJdK3qOVJuY&t=2s
KVP networks and organizationsTechnical assistance

Link to 'Community 

engagement' page

https://www.theglobalfund.or

g/en/funding-

model/throughout-the-

cycle/community-

engagement/

Animated video on 

how to apply for TA (EN with 

subtitles in ES/FR): 

https://www.youtube.com/watch

?v=WOK2kPzjA3A&t=22s

https://www.youtube.com/watch?v=qJdK3qOVJuY&t=2s
https://www.theglobalfund.org/en/funding-model/throughout-the-cycle/community-engagement/
https://www.youtube.com/watch?v=WOK2kPzjA3A&t=22s
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CRG REGIONAL PLATFORM CONTACTS

ANGLOPHONE AFRICA: EANNASO

eannaso@eannaso.org

ASIA-PACIFIC: APCASO

apcrg@apcaso.org

EASTERN EUROPE AND CENTRAL 

ASIA: EHRA

eecaplatform@harmreductioneurasia.org

FRANCOPHONE AFRICA: RAME

contact@prf-fondsmondial.org

MIDDLE EAST AND NORTH AFRICA: 

ITPC-MENA

info@itpcmena.org

LATIN AMERICA AND THE 

CARIBBEAN: VIA LIBRE

ct.plataformalac@vialibre.org.pe


