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Access to COVID-19 Tools Accelerator (ACT-A)

e The goal of ACT-Ais to end the COVID-19 pandemic as quickly as possible by reducing
COVID-19 mortality and severe disease through the accelerated development, equitable
allocation, and scaled-up delivery of vaccines, therapeutics and diagnostics to reduce
mortality and severe disease. This will accelerate the end of the health and economic
crisis, restoring full societal and economic activity globally in the near term and
facilitating high-level control of COVID-19 disease in the medium term.
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e ACT-Ais a framework for collaboration. It is

not a decision-making body or a new
organization

The participating global health organizations
are: the World Health Organization (WHO),
the Coalition for Epidemic Preparedness
Innovations (CEPI), Gavi, the Vaccine
Alliance, the Global Fund to Fight AIDS,
Tuberculosis and Malaria (Global Fund),
Unitaid, the Foundation for Innovative New
Diagnostics (FIND), the Wellcome Trust, the
World Bank Group and the Bill & Melinda
Gates Foundation
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Access to COVID-19 Tools Accelerator (ACT-A)
Within ACT-A there are:

e Four main pillars of work —

ACHIEVEMENTS & GOALS Diagnostics (co-convenors: FIND & Global Fund)
Therapeutics (co-convenors: Wellcome Trust & Unitaid)
Vaccines (co-convenors: CEPI, Gavi & WHO)
Health Systems & Response Connector (co-conveners:

] World Bank, Global Fund, WHO & UNICEF)
aD @ e Facilitation Council to provide guidance to ACT Accelerator
pillars

o Financial & Resource Mobilisation Working Group
o Tracking & Accelerating Progress Working Group

ACT-ACCELERATOR
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Civil Society and Community Representation
Within ACT-A there are:

e Four main pillars of work —

ACHIEVEMENTS & GOALS Diagnostics - 13 representatives
Therapeutics - 6 representatives
Vaccines - 12 representatives
Health Systems & Response Connector - 13

":? representatives
dD e Facilitation Council to provide guidance to ACT Accelerator
pillars - 2 representatives

o Financial & Resource Mobilisation Working Group -
2 representatives
o Tracking & Accelerating Progress Working Group -
currently identifying 3 representatives

ACT-ACCELERATOR
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Platform for ACT-A Civil Society & Community Representatives

e The Platform supports community and civil society
representatives in ACT-A, advocating to ensure every
aspect of the ACT-A has reserved space for
communities and civil society to bring their expertise, oL BB or AT A
experience and voices to the COVID-19 response.

e \We work with a broad network of civil society and
communities to ensure that the voices of the most
marginalised, particularly from low-income countries
and low- and middle-income countries are meaningfully
represented and included in the COVID-19 response
and the work of ACT-A.
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Platform for ACT-A Civil Society & Community Representatives

e The Platform is co-led by WACI Health (Rosemary Mburu), Global Fund Advocates Network
(GFAN) (Katy Kydd Wright), STOPAIDS (Mike Podmore). The co-leads will be soon be joined
by an advisory group to enhance the participation of communities impacted by COVID
especially from low-income countries.

e The Platform is supported by a team of 8 people:

Dr. Enow A.G Stevens, MD: Therapeutics Pillar Focal Point

Olga Golichenko and Eolann Mac Fadden: Joint Vaccine Pillar Focal Points
Chase Perfect and Carolyn Gomes: Joint Diagnostic Pillar Focal Points
Carthi Mannikarottu: Health Systems and Response Connector Focal point
Courtenay Howe: Coordinator

Revati Chawla: Project Lead
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ACT-A strategic priorities for 2022
ACTaccelerator

1. Closely track overall gaps and crucial barriers to accessing Vaccines, -
Tests, Treatments and PPE especially in LICs, LMICs and lagging “
Upper Middle Income Countries (UMICs) to ensure ACT-A's work is
focused where it is needed most

2. Accelerate progress towards the 70% global vaccination target,
tackling barriers to development, global access and uptake

3. Advance testing rates to a minimum of 100 tests per 100,000
inhabitants per day

4. Treat 120 million people and protect 2.7 million healthcare workers,
with scaled delivery of existing & new treatments, including oxygen and
access to personal protective equipment (PPE)

5. Ensure ACT-A's Pillar delivery support is fully integrated with national S\
COVID-19 response mechanisms i

ACT-Accelerator
Strategic Review

An independent report prepared by Dalberg
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Key issues raised by civil society & communities in the strategy

development process

1. Lack of common understanding on what constitutes meaningful civil society
engagement

2. Absence of clear Test and Treat strategy in the strategic plan

3. Review of the Health Systems Pillar: need to include Community Systems
Strengthening (CSS) beyond PPE

4. Equity: narrowly defined

5. Governance and decision-making
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Diagnostics Pillar

Key Issues of focus:

e Increase testing access equity: several factors limit access: prices,
regulation, knowledge, volumes, acceptance; the impact of these
bottlenecks is falling hardest on those marginalized in health service
coverage (rural areas, urban poor, those overburdened health systems)

e Progress -
o FIND CSO Grants for Advocacy for Improved testing Equity
o FIND - KAB surveys re access to testing .
o Ang RDT Guidelines issued by WHO. Pre Qualification still being
worked on

Diagnostics
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Diagnostics Pillar

Key Issues of focus:

e Increase Impact of Testing access: To yield impact the tests results

must be returned timely enough to permit isolation and/or linkage to
treatment.

e Challenges -

o worsening access to testing in light of reduced testing by LMICs in
response to declining impact of COVID on hospitalization and
deaths.

o Increased focus on Genomic Sequencing over widespread testing

o Limited Licenses for Generic production from Pfizer

o Limited Information and country level advocacy

Diagnostics
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Therapeutics Pillar

Key Issues of focus:

e deployment of existing effective products, including medical
oxygen for severe and critical cases through the development of a
comprehensive test-and-treat strategy for out-patient treatment of
mild/moderate disease

e Introduction of new COVID-19 therapies once proven, especially
those with a profile conducive to access in LICs and LMICs through
expanding manufacturing capacity, promoting generic competition
and affordable pricing, and ensuring equitable distribution of
outpatient antiviral therapy in all LMICs, through licensing and
support to companies and countries willing to defy IP barriers.

e Strengthening of research efforts to enrich the therapeutic clinical
pipeline.
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Therapeutics Pillar

e Progress:
o Advocacy paper written to Pfizer to
accelerate access to valuable products
such nirmatrelvir + ritonavir in LMICs

o Development of a Test and Treat white ‘ CSO REPRESENTATIVES
paper on how to scale up and increase WHESERARER
access to community testing and GCOMMUNITY-BASED
treatment of COVID-19 TEST-AND-TREAT

o Continuing support for ongoing global

This white paper grew out of the policy conversations and policy priorities

platform trials & promoting combination
therapies across asset classes

Brook K. Baker,
Senior Policy Analyst, Health GAP
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Vaccines Pillar (COVAX)

Changing context:

e Supply is less of a political priority, although no future proof solutions on technology
co-creation and transfer, as well as creating larger ecosystems for developing and producing
supplies found, and delivery has major bottlenecks.

Key issues of focus:

e Technology transfer is fast-tracked and COVAX focuses on suppliers in middle and low
income countries.

e COVAX supply to countries is predictable has long shelf life and takes into consideration a
product preference challenge.

e Accountability for weak delivery and accelerating progress towards the
70% global vaccination target (tackling barriers to development, global access
and uptake).

e Community systems for health are equal partners in national vaccine  Vaccines
delivery as well as awareness raising.
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Vaccines Pillar (COVAX)

e Progress and challenges:

o Progress on the technology transfer solutions is not
satisfactory; and WTO negotiations are ongoing.

o Advocacy to and cooperation with COVAX lead agencies
on the supply, delivery and humanitarian buffer issues.

o Sufficient resources for the delivery is the main
challenge and we engage with the Vaccines Delivery
Partnership to ensure civil society is part of the global and
national level decision-making.

o Learnings for the future: procurement and innovations
prioritising needs of lower- and middle-income countries
rather than donations-based solutions.
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Health Systems & Response Connector

Key Issues of focus:

e Strengthening health systems for the long-term, so that progress
made during the emergency response period are sustained. This
includes support for primary health care and community-led systems for
health.

e Strengthen coordination and promote harmonized solutions at the
implementation level across ACT-A.

e Ensure increased investments in health care workers, especially
community health workers, including by ensuring health care workers
are protected not only with PPE but also with remuneration, training and
support.

e Strengthen approaches to achieving equity at the domestic level across
all ACT-Accelerator solutions.
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Health Systems & Response Connector

Progress and challenges:

e Focus on data collection from the country level, which is important for
rapid identification of needs and gaps; however, this takes time, and
there is varied level of capacity and multi-stakeholder engagement

e Country Teams are being set up as a way to coordinate agencies at the
iImplementation level; challenges remain to ensure all relevant
stakeholders are engaged, especially civil society and communities

e Global funding landscape being replicated at the country level to identify
and address specific financing gaps and challenges; shifting political
landscape bringing new constraints.
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Platform for ACT-A Civil Society & Community Representatives

Website: http://covid19advocacy.org/
Mailing list: covid-19advocacy@googlegroups.com

To sign up: http://covid19advocacy.org/join-the-listserv/



