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Lessons Learned 
from providing TA 
to countries for 
HIV program 
transition from 
major donors, 
sustainability of 
HIV programs,  
and CSO 
leadership and  
funding 
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Even	countries	NOT	on	the	GF		“transition	list”	are	
facing	major	allocation	reductions	that	disrupt	
annual	HIV	planning	and	programming	for	CSOs	

Clarity	from	GFTAM	on	what	“co-financing”	
means	(i.e.	how	it	is	calculated,	how	it	is	
communicated,	and	how	it	is	documented)	to	
better	understand	DRM	trends	

Consultative	processes	are	better	than	consultant-
driven	reports	(i.e.	policy	dialogue/stakeholder	
process	vs.	quick	reports/documentation))	

Politics/Language	–	how	are	we	talking	about	HIV	
publicly?		Terminology	like	“epidemic	control”	
may	resonate	more	than	“ending	AIDS”?	



First Stakeholder Workshop on Social Contracting in Surname – convened by 
MOH and HP+ - April 3, 2019 

Presentation	title	goes	here	 3	
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Countries must address the obstacles to funding CSOs with 
domestic resources 
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Donor transitions form HIV programs: What is the impact on  
vulnerable populations?, 2018 
UNAIDS, 2018 

Effective 
consistent funding 

for CSOs 

Transparency	and	
accountability	to	ensure	

fairness/effectiveness	in	funding	

Political	commitment	
to	support,	fund	and	
partner	with	CSOs	–	
particularly	KAPs		

CSO	technical	and	
managerial	

capacity	to	enter	
contract	and	
perform	
effectively	

Legal	and	administrative	
mechanisms	permitting	and	
facilitating	social	contracting	



Steps in the 
social contracting 
process   

Civil society 
organizations   

Government 
agencies and 
policymakers 

External donors 

Review and understand legal 
and regulatory needs for social 
contracting mechanisms 

•  Support and engage in 
analysis on country ability to 
provide funding to CSOs 

•  Determine which funding 
mechanism would be the 
most appropriate for the 
country context  

•  Assist with the development 
of the social contracting 
funding mechanism 

Develop/adapt regulatory 
process for selecting CSOs for 
contracting 

•  Advocate for transparency 
and accountability in the 
contract selection process 

•  Develop transparent 
procurement and contracting 
processes 

•  Provide best practices 
globally on transparent 
review and accountability 
processes 

Ensure domestic finances are 
available for social contracting 
mechanisms 

•  Conduct analyses on funding 
sources for social contracting 
and advocate for annual 
predictable financing to be 
included as a budget line item  

•  Ensure adequate, predictable 
funding is available for social 
contracting to civil society 

•  Provide seed money for pilot 
initiatives of social contracting 
in country 

Provide quality implementation 
and monitoring of publicly-
financed services 

•  Strengthen capacity in 
organization for 
management, reporting, and 
technical monitoring and 
evaluation for public financing

  

•  Develop systems to fund and 
monitor CSO contract work 

•  Assist CSOs and government 
on effective implementation 
and monitoring of work 
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Lesson/challenge:  Relationships 
among and between CSOs suffer as a 
result of “transition” dynamics; 
relationships among stakeholders 
become confused as well 
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Do	you	
know	how	
much	your	
country	
budgets	for	
HIV,	TB	and	
Malaria	
every	year?	
	
Do	you	
know	how	
the	budget	
is	made?	
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Provide	Attention	and	Analysis	to	what	
happens	to	KP	programs	when	donors	
reduce	funding	as	well	as	when	donors		
plan	to	exit		


