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Rationale

During C19RM in 2021 civil society and communities requested 
TA for costing of community priorities  

Only 16% of surveyed respondents indicated having been 
involved in costing and budgeting 



Rationale (2)

Even when involved, they faced significant challenges including:

-Accounting (unit costing or activity-based costing) 

-Difficult negotiations due to inability to justify activities and costs

-Limited engagement by implementing communities during grant making 

-Inadequate engagement between lead CSOs and grassroots entities

-Inadequate information on implementation; overreliance on historical 

assumptions 

-Inadequate coordination between with PRs and CSO SRs and grassroots 

organisations



Rationale (3)

In response, Global Fund CRG commissioned the development

of a costing tool and corresponding guide to:

- Improve retention of community activities during funding

requests and grant-making

- Support community engagement throughout funding request:

planning, prioritization, budgeting, review, and negotiation

- Support tracking of community interventions, as recommended

in the 2020 Global Fund Strategic Review



Design

• Costing consultants, community groups and civil society 
during country dialogue; group leads during grant negotiation

Target users  

• Complements other tools (prioritization, unit costing, GF budget) 

• Gives examples on how interventions and activities can be costed 

Community-friendly

• Draws from existing costing info within the country or from 
neighboring countries (adjusted to country context)

• If no existing costing info, communities may use the unit costing 
templates in this tool to estimate costs 

Practical costing approaches and options



Assumptions

Costing assumes that 
prioritization of community 
interventions has happened

Prioritization Context - Know your 

epidemic, Know your response

Prioritization Principles : Accessible, 
acceptable and affordable treatment 

and prevention services and 
technologies; community advocacy 
beyond community interventions such as 

rights to services

Recognizes community 
prioritization stages

Community interventions not 
yet identified

Community interventions 
identified but NOT prioritized

Community interventions 
identified AND prioritized



Under what scenarios can you use the tool?

8

Funding Request 

Development 

Phases

Community Interventions Prioritization Stages

1. Community 

interventions not 

identified

2. Community 

interventions 

identified but not 

prioritized

3. Community 

interventions 

identified and 

prioritized

Planning ✓

Prioritization ✓ ✓

Development ✓ ✓ ✓

Review ✓ ✓ ✓

Negotiation ✓ ✓ ✓



Phases for integrating community costing



Costing Tool: 
Practical walkthrough





Walkthrough

• Main tabs:  Instructions, Budget, Templates and Summaries

• Budget aligned to  GF NFM 4 Detailed Budget and Modules

• Constituencies discuss budget together /separately, then consolidate

• Easy to copy and paste into FR detailed budget and keep activities

• Budget tab collects all information required by stakeholders

• Automated summaries  by module, interventions, communities



Steps: Completing and using the tool

1. Dialogue: Meet as civil society constituencies or communities 

2. Analyze: Identify opportunities, gaps, barriers and challenges

3. Prioritize activities and agree on which to implement

4. Activity:  State in detail what will be done and by whom 

5. Assumptions: Say how the activities will be implemented

6. Quantities: State how much will be implemented every three months 

7. Unit cost: Find out or calculate the price of one unit of the activity and insert

8. Refer to costing template for guidance. Not all activities are necessary

9. Justification: State why the activity is important (justification)

10. Use budget to review and negotiate with stakeholders and Global Fund

11. Share final approved budget widely and use it to monitor implementation



Activity 

Description

Assumptions - Explain what 

you are costing

Proposed 

Implementer

Geography  / 

Location

Estimated unit 

cost (Local 
Currency)

Q1 

Quantity

Q2 

Quantity  

Q3 

Quantity  

Q4 

Quantity  

Year

Total 

Justification

Support policy revision to allow easier 

access to HIV, TB, and malaria services, 
including:

Nine participants for a 2 days meeting for HIV ,TB & malaria policy revision  

three representatives from each  geographical location ( 3 Puntland, 3 
Somaliland, and 3 south central ) in Somalia meeting annually during the first 

quarter of the financial year

National 3.00 2 3 3 3 33.00 

Conduct domestic resource mobilization Garowe/  Hargeisa/Mogadisho 4.00 5 4 6 7 88.00 

-

-

-

-

-

-

-

-

Useful for planning 
and budgeting

Budget Tab

Useful for review 
and negotiation Useful for 

implementationValue added: responds to 
changing epidemic and  

community needs; retains 
communities’ priorities esp. 

new activities; no 
duplication e.g., Adherence 

support in Somalia

Ensures high quality 
costing information 

required by stakeholders, 
GF, LFA, TRP and GAC 
upfront; maximizes 

community interventions 
budget

Questions need and 
efficiency of activity right 

from the grassroots; 
explains exactly how 

community implements; 
use it to assign quarterly 

targets (PF)



Detailed costing examples for reference – by 
interventions



Summaries: By Module, Intervention, Constituency



COMMUNITY/ GRASSROOTS BUDGET 
INFORMATION COLLECTION SHEET



COMMUNITY/ GRASSROOTS BUDGET 
INFORMATION COLLECTION SHEET - Examples



Costing Guide



How to use the costing guide

Costing guide accompanies the costing tool

While using the tool, it is important for communities to  :                                                                  

Understand the context (Know your epidemic, Know your response)

Prioritise interventions that are accessible, acceptable, and affordable

Highest priorities should be included in the “Funding Priorities of Civil 
Society and Communities Most Affected by HIV, Tuberculosis and Malaria” 
template (Annex 6)

Use the guide and costing tool to complement existing tools including 
prioritizations, intervention cost calculations, GF detailed budget, 
Performance Framework, during grant negotiations … when else?



Contents of the Guide
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